
Section 1: The Eldership: The Elders are recognized as Christ’s under-shepherds of the 
local church. As its chief officers, they shall:

a. Preach and teach the Word of God
b. Protect the church from false teachers
c. Exhort and admonish Christians in sound doctrine
d. Judge doctrinal issues
e. Visit and pray for the sick
f. Lead, direct, and manage the church, including the preparation and oversight of 
   the budget.

The terms elder, pastor, overseer, and shepherd are used interchangeably in the New 
Testament.  Elders should work in cooperation to make sure that they are effective in 
carrying out their responsibilities, mindful that they are those who are keeping watch over 
the souls of their flock, as those who will have to give an account (Hebrews 13:17; Titus 
1:5-2:8). 

Section 2: Qualifications of Elders: The minimum qualifications for elders shall not be 
less than those listed in I Timothy 3:1-7 and Titus 1: 6-9. In addition to the biblical 
qualifications given in the Scriptures, elders must be male Covenant Members, as 
described in Article 1, who fully subscribe to the Statement of Faith, are actively 
involved in ministry of the church.

Section 3: The Elder Board: The leadership of the Church is vested within the 
Eldership. The eldership shall form an Elder Board which will be responsible for giving 
direction to the Church and its ministries. A minimum of three men shall form the Elder 
Board. Board members shall serve a term of four years as long as he remains scripturally 
qualified to do so. However, an Elder may resign from the Elder Board for personal 
reasons at any time. The Elder Board will have officers but will function as a group of 
peers. (Acts 15:22-35)

Regular meetings of The Elder Board shall be held from time to time. Any meeting may 
be held by conference telephone or similar communication equipment, as long as all 
Board members participating in the meeting can hear one another. All such Board 
Members shall be deemed present at such meetings.

A proper quorum is defined as seventy-five percent (75%) of the Board. A quorum is 
required for voting matters.  The Elders shall strive to settle all matters by unified consent 
(Philippians 2:2). If unified consent cannot be reached, a passing vote of equal to or 



greater than seventy-five percent (75%) of the Elders present will be required for a matter 
to pass.

Elders shall not participate in any decisions deemed to be a conflict of interest. At a 
minimum, “conflict of interest” is defined as any matter that affects an immediate family 
member (parent, spouse, child, sibling), or any matter that affects the finances of an 
individual elder. Failure to notify the Elder Board of potential conflict of interest 
situations is grounds for discipline up to and including removal. (Philippians 2:3-5)

At least every year the Elder Board shall conduct a leadership review with the Eldership, 
Servant Leaders, Finance Team, and Ministry Leaders of the Church. The purpose of this 
review shall be for the edification of the leadership of the Church. The Elder Board shall 
consider any and all suggestions from the Leadership and implement them as aligns with 
the teachings of Scripture and the Mission and ministries of the Church.

Section 4: Selection and term of office: When the Eldership determines that it is 
necessary to seek out and appoint new elders the Church shall be notified of the need and 
given opportunity to nominate qualified men in a public forum. Any man who desires to 
become an Elder may also submit His name for consideration to the Elder Board at any 
time. The Church shall be notified not less than (14) days in advance of this forum. 

A man shall be appointed as an elder by unified consent of the Eldership after he has been 
tested and proven to meet the Biblical qualification and have undergone the steps outlined 
in the Bridge42 Church Elder Process document. The prospective elder will then be 
presented to the Church for congregational affirmation and shall be installed as an elder 
following this affirmation. (Acts 6:1-7, 1 Timothy 3:1) 

Covenant members have no less than fourteen (14) days prior to the congregational 
affirmation to raise concerns about any prospective elder.   

Section 5: Removal: At any time a covenant member may challenge the qualifications of 
a sitting Elder to remain in the office. Any question a covenant member may have about 
an Elder remaining in office will first be expressed privately to the Elder. Then, if the 
question is not resolved privately, it should be brought to the Elder Board. The Elder 
Board will appoint a team to investigate the concern. The investigating team will consist 
of one Elder, one male, and one female covenant member. If the concern is substantiated, 
the Elder will resign from the eldership. 


